
 

 
 

Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 4 November 
2010 at 9.30am   

 
 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Norman A MacDonald (Vice-Chairman)  
 Mr Alex A MacDonald  
 Mrs Morag Munro Mr Norman M Macleod 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mrs Agnes Rennie Mr Charlie Nicolson 
 Mr John A Maciver Mrs Annie Macdonald 
   
APOLOGIES Mr Donald Manford  
 
 
The Crown 
Estate and 
Scottish 
Government 

 The Chairman indicated that over the past two years, the Comhairle had lobbied The 
Crown Estate and the Scottish Government for the area West of Hebrides to become a 
development zone for marine renewable energy.  The area had the best wave resource 
in Europe and its sustainable development would lead to major benefits for the islands 
in terms of fabrication at Arnish, research at Lews Castle College and new jobs 
throughout the supply chain.  He stated that the Comhairle had agreed to the 
establishment of a Marine Energy Zone Steering Group and this had led to a period of 
sustained lobbying, including presentations to The Crown Estate, the Scottish 
Government and Marine Scotland. 
 
The Chairman confirmed that on 22 September, The Crown Estate and the Scottish 
Government had announced the selection of West of Hebrides as one of three 
preferred areas for Saltire Prize deployments.  The Saltire Prize was a £10m prize for 
the first developer to generate at least 100GW/h over a continuous two year period 
ending in 2017.  There was a lot yet to be done in terms of device development and 
Grid reinforcement but this announcement represented real progress in the prospects 
for a renewable energy industry in and around the Outer Hebrides. 
 

Grid 
Interconnector 

 The Chairman stated that Grid reinforcement continued to be a challenge.  For the 
Western Isles interconnector to be delivered by October 2013, consented projects must 
underwrite part of the cost within the next few weeks.  Developers were currently 
reluctant to provide this underwriting while transmission charges remain at their current, 
prohibitive level.  Through concerted lobbying, the Comhairle had secured a review of 
the transmission charging system and a commitment by the Secretary of State for 
Energy to look at capping transmission charges in the islands but the results of these 
actions may come too late to secure the interconnector on the current 2013 timescale.   
 
The Chairman indicated that he had recently written to UK Ministers asking them to 
authorise an immediate strategic investment in the Interconnector in the national 
interest to avoid the need for private underwriting.  The Comhairle were still awaiting a 
response but failing this, it may now be facing a delay of up to two years, to 2015, for 
deployment of the Interconnector.   
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Freeview  The Chairman stated that Comataidh Buileachaidh Plana Canan had agreed to seek 
approval from the Comhairle to write to the BBC Trust exhorting them to make BBC 
Alba available on Freeview.  The Comhairle had already made a formal response to the 
BBC ALBA Review/Public Consultation and the Comataidh felt that it was appropriate 
to write to the Trust again to stress the vital importance for the Gaelic language for BBC 
ALBA to be available on Freeview. 
 
It was agreed to recommend that the Chairman be authorised to write to the BBC 
with a view to ensuring that BBC Alba became available on Freeview. 
 

Northern 
Constabulary 

 The Chairman referred to the options for the structure of policing in the Islands.  The 
Chairman stated that he welcomed Northern Constabulary’s efforts to improve their 
efficiency while retaining the same level of front line services.  The Chairman also 
referred to the proposal to have one police force for Scotland and the unanimous view 
of the Committee was that this proposal be not supported. 
 
It was agreed to recommend that the Comhairle do not support any proposal to 
have one police force for Scotland. 
 

Public Holidays  The Chairman referred to arrangements for payment of public holiday rates to 
Comhairle employees who may be expected to work on any of the seven days of the 
week over the Christmas and New Year periods, which have discussed at the Local 
Government Employees’ JCC. 
 
It was agreed to recommend that: 
 
(1) each service area where a seven day service was considered could 

choose to designate two of the following days: Saturday 25 December 
2010, Sunday 26 December 2010, Saturday 1 January 2011 and Sunday 2 
January 2011 as public holidays and employees working on these dates 
be paid the appropriate public holiday rates rather than the nationally 
agreed dates; and 

 
(2) the arrangements would be on a pilot basis and be reviewed in the New 

Year to consider how they operated in practice at which time an Equality 
Impact Assessment would be undertaken. 

 
  MINUTES 

 
Minute of 
Meeting of 2 
September 2010 

 

1 The Minute of Meeting of 2 September 2010 was approved. 
 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

Minute of 
Meeting of the 
Outer Hebrides 
Community 
Planning 
Partnership of 
19 August 2010 
 

3 The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 19 
August 2010 was noted. 

Minute of 
Meeting of the 
Young Persons 
Joint Liaison 
Committee of 1 
October 2010 
 

4 The Minute of Meeting of the Young Persons Joint Liaison Committee of 1 October 
2010 was noted. 
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Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
28 October 
2010 

 

5 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 28 October 2010 
was approved. 

Minute of 
Meeting of the 
Human 
Resources Sub-
Committee of 28 
October 2010 
 

6 The Minute of Meeting of the Human Resources Sub-Committee of 28 October 2010 
was noted. 
 

Minute of 
Meeting ICT, 
Procurement 
and Asset 
Management of 
28 October 
2010 

 

7 The Minute of Meeting of the ICT, Procurement and Asset Management Sub-
Committee of 28 October 2010 was approved. 

Minute of 
Meeting of Joint 
Services 
Committee of 29 
October 2010 

 

8 The Minute of Meeting of the Joint Services Committee of 29 October 2010 was 
approved. 

  PRESENTATION 
 

ISLENET 9 With reference to Item 42 to the Minute of Meeting of 2 September 2010 Dr Panos 
Coroyannakis, who had been employed as Islenet Manager by the Comhairle on behalf 
of the Conference of Peripheral Maritime Regions since 2003, gave a presentation to 
the Committee outlining his work in Brussels and detailing opportunities which could 
arise for future collaboration with the Comhairle. 
 
Following the presentation, an opportunity was afforded to Members to ask Dr 
Coroyannakis any questions in relation to the presentation. 
 
The Chairman, on behalf of the Committee, thanked Dr Coroyannakis for his very 
informative presentation. 
 

  It was agreed to note the terms of the presentation. 
 
Arising out of consideration of the presentation it was agreed to recommend that 
the Chief Executive be authorised, in consultation with the Islenet Manager, to 
arrange a seminar at an early future date to discuss the draft Action Plan, identify 
opportunities and provide details of how the Outer Hebrides had benefitted from 
its involvement in Islenet to date. 
 
It was further agreed to recommend that notes of meetings of the Local Advisory 
Committee would be circulated to all Members. 
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Pact of the 
Islands 
L10.184 

10 The Chief Executive submitted a Report in relation to the Pact of Islands.  The Report 
stated that Isle-Pact project was committed to developing Local Sustainable Energy 
Action Plans with the aim of meeting or exceeding the EU sustainability objectives set 
by the EU for 2020, reducing the CO2 emissions by at least 20%.  The objectives of the 
project were to: 
 
• Achieve an overall objective of more than 20% CO2 emissions reduction by 

2020; 
 
• Demonstrate political commitment to EU sustainable energy objectives by 

signing a binding declaration, the Pact of Islands, undertaking to put 
programmes, actions and investments in place to help achieve the overall 
objective of the project; 

 
• Produce a pipeline of priority bankable projects;  
 
• Propose a number of financing tools and mechanisms that would provide the 

financial resources needed by investors to implement the bankable projects; 
 
• Increase the level of awareness in islands’ efforts to contribute in the fight 

against climate change. 
 
The Report further stated that the Pact of the Islands was a binding instrument in terms 
of which island authorities would enter into a political engagement in order to meet the 
objectives of the project.  The Adhesion Form was appended to the Report. 
 

  It was agreed to recommend that the Chief Executive be authorised to subscribe 
to the Pact of Islands on behalf of the Comhairle on the basis of the Adhesion 
Form and Definitive Text appended to the Report. 
 

  FINANCE 
 

Classification of 
Trading 
Operations 
2010-2012 
CB015 

11 With reference to item 20 of the Minute of Meeting of 17 June 2010 the Director of 
Finance and Corporate Resources submitted a Report concerning the review of the 
classification of Trading Operations and Significant Trading Operations.  The Appendix 
to the Report detailed how the tests in the CiPFA guidance applied to current 
Comhairle operations.  It was stated that the first test was whether the operation was of 
a trading nature and the second was whether it was significant.  The conclusion of the 
review was that the current classification should continue until 31 March 2012 which 
meant that the Building Maintenance would remain the only Significant Trading 
Operation.  It was further stated that trading activities would continue to be maintained 
for all other activities identified as Trading Operations in Appendix A to the Report. 
 
The Report proposed that to reflect the new departmental structure and align 
responsibility for operational and budgetary provision that from 2010/11 onwards 
surpluses and deficits within the Trading Operations be managed within Departments 
and that the appropriate reporting arrangements for the Building Maintenance 
Significant Trading Operation be considered at the next meeting of the Committee. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) agree to retain the existing classification of Trading Operations as set out 

in Appendix A to the Report; and 
 
(2) agree that from 2010/11 responsibility for the trading surpluses/deficits of 

the Trading Operations, set out in Appendix A to the Report, transfer to 
the relevant Department and that the treatment of the Property 
Maintenance Significant Trading Operation be considered at the next 
meeting of the Committee. 
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Write Off of 
Debts 
PR100.07 

12 With reference to item 12 of the Minute of Meeting of 2 September 2010 the Director of 
Finance and Corporate Resources submitted a Report which sought approval for the 
write off of a number of irrecoverable debts, totalling £58,703.47, in respect of Council 
Tax and Sundry Debt, as detailed in the Appendix to the Report. 
 

  It was agreed to recommend that the debts listed in Appendix 1 to the Report, 
totalling £58,703.47 be written off. 
 
Arising out of consideration of this item it was agreed to recommend that 
information would be circulated to all Members detailing the breakdown of all 
debts overdue to the Comhairle and that a Report would be submitted to the next 
meeting of the Committee producing further details, including comparative data 
with other authorities and consideration of any appropriate Member involvement. 
 

Budget Strategy 
Update 
PR100.01 

13 With reference to item 10 of the Minute of Meeting of 2 September 2010 the Director of 
Finance and Corporate Resources submitted a Report which provided an update and 
proposed recommendations on the implementation of the Comhairle’s budget strategy.  
It was stated in the Report that consultation meetings had been held across the islands 
and that budget choices had also been considered by the Community Planning 
Partnership and the Young Persons Joint Liaison Committee.  A note of the meetings, 
together with an analysis of the responses received to date, had been circulated to 
Members.  A list of projects which officers advised could not realistically be delivered 
within the 2008-13 capital programme was appended to the Report.  There was still 
work ongoing on EU bids and to ensure that the Comhairle were able to make the most 
of European funding the Chairman suggested that the line on EU match funding be 
subject to confirmation that there were no further bids for consideration and that an 
update be provided on this at the next meeting of Policy and Resources Committee.   
 
It was important in the budget setting that the capital and revenue expenditure were 
complementary and that regard was had to the totality of the Comhairle’s resources in 
making informed decisions.  It was proposed that a Report come back to Policy and 
Resources Committee and Transportation Committee in relation to the detailed 
expenditure of funding allocated to coast protection works which had come to the 
Comhairle from Scottish Government. 
 
It was agreed to recommend that the Comhairle: 

(a) enter into formal discussions with the Scottish Government with the aim 
of reducing the number of Elected Members in the Comhairle; 

(b) agree in relation to the 2008-13 Capital Programme: 
(i) to reallocate the £5.239m of projects set out in Appendix A to the 

Report to a Spend to Save Investment Fund subject to the EU Match 
Fund line being subject to confirmation by the Chief Executive that 
there were no further bids for consideration and a further Report 
being submitted to the next series of meetings; 

(ii) that the Director of Technical Services report back to the December 
2010 Series of meetings on proposals to deliver savings in Roads 
and Building Maintenance using the Investment Fund identified 
above;  

(iii) that an update on further opportunities to enhance the Investment 
Fund be provided as part of the December 2010 Budget Strategy 
Report; and 

(iv) that the Director of Technical Services submit a Report to the next 
meeting of the Transportation and Policy and Resources 
Committees providing details of the expenditure of funding made 
available by the Scottish Government for coast protection schemes. 
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  (c) in relation to service choices, agree that Reports be submitted to the 
appropriate Service Committee at the December 2010 series of meetings 
on options for savings, including relevant risk and equality assessments, 
by: 
(i) the Director of Education and Children’s Services: 

(a)  a Report reflecting the outcome of the consideration of the 
concurrent schools consultations, identifying how savings 
could be achieved in relation to Curriculum Development, 
Learning Communities, and Itinerant Teachers; and 

(b)  a Report on savings that could be achieved through the 
adoption of the statutory distances for travel to school; 

(ii) the Director of Technical Services: 
(a)  a Report, reflecting the outcome of the Waste Seminar of 3 

November 2010, on savings that could be achieved from a 
weekly collection in Stornoway and any other options 
arising from the seminar; 

(b)  a Report that considered options for reductions in public 
bus services which could be achieved by April 2011; 

(c)  a Report on options and savings that could be achieved 
through a reduction in Street Lighting or its hours of 
operation; 

(d)  a Report on how savings could be achieved through a 
reduction in Street Cleaning or by any service redesign; 

(e)  a Report on options for achieving savings through changes 
to the inter island air services; and 

(f)  a Report setting out the savings achieved from the revised 
Winter Maintenance Contracts and options for further 
savings from a review of the policy or the contracting 
arrangements; and 

(iii) the Director of Social and Community Services: 
(a) a Report on the potential for the closure of care units and 

the potential consequences for residential care including 
an update on the effect of previous decisions in relation to 
closure of care units; 

(b) a Report on options for achieving savings in library and 
leisure facilities through a reduction in opening hours that 
would reflect usage patterns; 

(c) an interim Report in relation to opportunities for joint 
working with the third sector incorporating the outcomes of 
the Integrated Transport Best Value Review; and 

(iv) the Director of Development: 
(a) a Report on the options for achieving savings through 

changes to Housing Strategy, Housing Grants including 
maximising the impact of Additional Council Tax Income 
from Second Homes Council Tax; and 

(b) a Report on how the costs of Environmental Heath and 
related services could be reduced. 

(d) agree that the Director of Technical Services would submit a Report to an 
early future meeting of the Committee detailing the potential to redesign 
bus services to better meet the needs of service users. 
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Rural Rate 
Relief Scheme 
PR100.03.01 

14 With reference to Item 15 of the Minute of Meeting of 30 April 2009 the Director of 
Finance and Corporate Resources submitted a Report which recommended that the 
Comhairle continue to apply the Rural Rate Relief Scheme as previously agreed and 
extend discretionary relief to qualifying premises occupied by the Northern 
Constabulary.  It was stated in the Report that the additional cost of extending 
discretionary relief to Northern Constabulary would be £4,461.71 in 2010/11 but it 
would reduce their costs in running their premises by £17,846.95.  As rural rate relief 
had been granted in previous years, Northern Constabulary had included this 
reduction in their budget planning assumptions. 
 

  It was agreed to recommend that:  
 
(1) the Comhairle continue to exercise its discretionary powers to grant 

Rural Rate Relief as detailed in paragraph 4.3; and 
 
(2) the Discretionary Rural Relief Scheme be extended to grant 100% relief 

in respect of properties occupied by the Northern Constabulary, as listed 
in paragraph 5.1 of the Report, from 1 April 2010. 

 
  It was agreed that the public, including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined 
in Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, 
any service provided by the Comhairle, would be disclosed. 
 

Mainland 
Placement 
Panel 
SW01 

15* With reference to item 13 of the Minute of Meeting of 2 September 2010 the Director 
of Social and Community Services submitted a Report detailing the decisions of the 
latest meeting of the Mainland Placement Panel and the current updated list of 
mainland placements.  The Report stated that there were currently twenty seven adult 
mainland placements with a total estimated cost of £1.556m.  Eleven of the 
placements were currently 100% funded by NHS Western Isles (£452k), NHS 
Western Isles made a contribution of 50% towards seven placements (£288k) and 
£5.2k towards another. A further seven placements were currently wholly funded by 
the Comhairle (£582k), which also made a contribution of 50% towards seven 
placements (£288k) and £9.2k towards another placement. All twenty seven 
placements were managed by the Comhairle’s Social and Community Services 
Department. 
 

  It was agreed to recommend that: 
 
(1) the decisions taken by the Mainland Placement Panel be noted; and 
 
(2) the forecasted combined expenditure of £1.174m in respect of the 

placements detailed in the Appendix to the Report be noted. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendices to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to the adoption, care, fostering or 
education of any particular child or relating to the supervision or residence of any 
particular child in accordance with a supervision requirement made in respect of that 
child under the Social Work (Scotland) Act 1968. 
 

Specialist 
Mainland 
Placements for 
Children:  
August 2010 
SW02 

16 With reference to item 14 of the Minute of Meeting of 2 September 2010 the Director 
of Education and Children’s Services submitted a Report which detailed the current 
position in relation to specialist mainland placements for children and detailed the 
budgetary implications arising from these placements.  It was stated in the Report that 
there were currently fifteen children and young people in mainland placements and 
updated costs of full time residential and foster care on the mainland and of residential 
respite costs on the mainland for 2010/11 were detailed in the Appendix to the Report.   
 
It was indicated in the Report that the strategy to develop foster care resources locally 
was currently underway but it was stated that it was not anticipated that this would not 
impact on the mainland placement budget until near the end of the current financial 
year. 
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  It was agreed to recommend that the Comhairle note the forecasted costs for 
specialist mainland placements, as detailed in the Report, and the actions being 
taken to address this issue. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following two items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or 
applicant to become an office holder under, the Comhairle would be disclosed. 
 

Technical 
Services:  
Building 
Maintenance 
STO Progress 
Update 
CB015 

17(a)* With reference to item 15 of the Minute of Meeting of 2 September 2010 the Director 
of Technical Services submitted a Report which provided an update on the financial 
and operational position within the Property Maintenance Delivery STO (Building 
Maintenance STO).  The currently reported financial position was detailed in the 
Report and it was indicated that work was ongoing on “right sizing” the organisation 
and addressing the issue of overheads.  It was stated, in the Report, that work was 
ongoing to further reduce overheads and the operation had submitted a bid to retain 
the Hebridean Housing Partnership contract. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 

Building 
Maintenance 
STO 
CB015 

17(b)* With reference to item 19 of the Minute of Meeting of 17 June 2010 the Chief 
Executive and the Director of Finance and Corporate Resources submitted a joint 
Report providing an update on the performance of the future viability of the Building 
Maintenance STO.  The Report stated that the Comhairle had requested that the 
Chief Executive and Director of Finance and Corporate Resources submit a Report in 
relation to the future viability if the second quarter monitoring did not demonstrate that 
Building Maintenance was operating with a surplus.  The Chief Executive and the 
Director of Finance and Corporate Resources indicated that surplus was being 
forecast that the status quo be maintained for the moment.  The Report further stated 
that work was ongoing to further reduce overheads and the operation had submitted a 
bid to retain the HHP contract.  It was proposed that a further Report come to the 
December series taking account of the outcome of the HHP bid and progress in 
relation to overheads. 
 
It was agreed to recommend that the Comhairle note the Report and that a 
further Report be provided to the December 2010 meeting of the Committee. 
 

  POLICY 
 

Winter 
Maintenance – 
Policy Review 
T08.05.04 

18 With reference to item 34 of the Minute of Meeting of 17 June 2010 the Director of 
Technical Services submitted a Report which sought approval to amend the Winter 
Maintenance Policy for 2011/12.  It was indicated in the Report that cost reductions for 
all routes had been agreed for the coming winter season and further consideration 
was being given to all options available prior to placing the required European advert 
for new contracts for the most appropriate method of delivering this service into the 
future.  
 
A supplementary Report by the Director of Technical Services was submitted which 
detailed recommended amendments to the Comhairle’s Winter Maintenance Policy.  
The Winter Maintenance Policy for 2010/11, together with the associated Winter 
Maintenance Operational Plan, were appended to the Report. 
 

  It was agreed to recommend that the Comhairle approve the changes to the 
Winter Maintenance Policy for the remaining months of the current season, 
November 2010 to March 2011, as detailed in the Appendix to the Report subject 
to the phrase “Roads to be treated by” being replaced by the words “Target 
Treatment Times” and any regular use of discretion being reported back to 
Committee. 
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  COMMUNITY CARE 

 
  It was agreed that the public, including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined 
in Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, 
any service provided by the Comhairle, would be disclosed. 
 

Home Care 
Packages – 
Exceptional 
Circumstances 
SW04 

19* With reference to item 16 of the Minute of Meeting of 2 September 2010 the Director 
of Social and Community Services submitted a Report which detailed the current 
number of exceptional care home packages in place in the Western Isles and the 
processes that were in place to manage them.  It was stated in the Report that details 
of exceptional cases which had been in place prior to February 2010 were also being 
reviewed and the outcome of this work would be reported to the December 2010 
series of meetings. 
 

  It was agreed to recommend that: 
 
(1) the exceptional home care packages detailed in paragraphs 5.2 to 5.6 of 

the Report be approved;  
 
(2) it be noted that the Care at Home Best Value review would report in April 

2011 and would be reviewing the performance of the service compared 
to other similar providers; and 

 
(3) information on historical care packages of 37 hours or more would be 

submitted to the next meeting of the Committee. 
 

Improving Social 
Work in 
Scotland – A 
Report on the 
Social Work 
Inspection 
Agency’s 
Inspection 
Programme 
2005-09 
SW01 

20 With reference to item 33 of the Minute of Meeting of 20 April 2009 the Chief Social 
Work Officer submitted a Report which detailed the findings and recommendations of 
the high level overview of the inspection programme to date across Scotland and 
sought approval for the implementation of a self evaluation model utilising the Social 
Work Inspection Agency Performance Improvement Model and supported by the 
computerised e-tool.  The Report recommended a review, action and monitoring 
programme including briefing of social work staff and information sharing with 
stakeholders including NHS Western Isles and user groups.  The Report identified 
specific areas of action in relation to service improvement for the Comhairle and 
outlined a move towards adopting the Social Work Inspection Agency’s Performance 
Improvement Model for Self Evaluation and the use of the SWIA self evaluation 
computerised e-tool to support self evaluation.  It was stated that this was an area of 
significant demand for services which faced future pressures in areas such as caring 
for people with dementia and providing services to vulnerable adults and it is 
important that the Comhairle be as efficient as possible. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree the implementation of the Social Work Inspection Agency 

performance improvement model and the use of the associated 
computerised e-tool to support the self-evaluation process in relation to 
the social work service. 

 
Resource 
Transfer – 
Response to 
Scottish 
Government 
Consultation 
SW01 

21 The Director of Social and Community Services submitted a Report which detailed the 
Comhairle’s response to the recent Scottish Government consultation on protocols for 
agreeing resource transfer payments between Health Boards and Councils in relation 
to NHS long stay bed closures.  The draft updated guidelines issued by the Scottish 
Government on 5 July 2010 were detailed at Appendix 1 to the Report and questions 
and the Comhairle’s response were detailed in Appendix 2 to the Report.  It was 
stated in the Report that Appendix 2 had been forwarded to the Scottish Government 
by the consultation deadline of 27 August 2010.  It was further stated that COSLA was 
currently discussing the position on resource transfer as one of the essential 
components of its discussions on budgets with Scottish Government. 
 



POLICY AND RESOURCES COMMITTEE:  4 NOVEMBER 2010 

  

  It was agreed to recommend that: 
 
(1)  the Comhairle’s response to the Scottish Government’s consultation on 

protocols for agreeing resource transfer payments between Health 
Boards and Councils with respect to NHS long-stay bed closures, as 
detailed in Appendix 2 to the Report be noted; and  

(2) it be agreed that a further Report would be submitted when the outcome 
of the consultation is concluded by the Scottish Government. 

 
  BUILDINGS 

 
Capital Works:  
Programme and 
Progress 
PR33.01.12 

22 With reference to Item 21 of the Minute of Meeting of 2 September 2010 the Director 
of Technical Services submitted a Report detailing Programme and Progress in 
respect of properties held on the Policy and Resources and Social Work accounts at 
pre-construction and construction stages. 
 

  It was agreed to recommend that the Report be noted. 
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2010/11 
PR33.01.12 
 

23 With reference to Item 22 of the Minute of Meeting of 2 September 2010 the Director 
of Technical Services submitted a Report to inform Members of the situation in 
respect of expenditure on the repairs and maintenance of properties held on Service 
and Policy and Resources Committee accounts to 30 September 2010.   It was stated 
that there were no issues of particular concern for this Committee as it is anticipated 
that an overspend on grounds maintenance at Social Work properties would be offset 
by management of expenditure on buildings maintenance. 
 
It was agreed to recommend that: 
 
(1) the Report be noted; and 
 
(2) it be noted that further Reports on the repairs and maintenance of 

properties held on the Service and Policy and Resources accounts 
would continue to be placed before the Comhairle at quarterly 
intervals. 

 
Western Isles 
School Project 
Update 
E01.02.15A 

24 With reference to item 23 of the Minute of Meeting of 2 September 2010 the Chief 
Executive submitted a Report which provided information on the progress of the 
Western Isles Schools Project and outlined progress made in key areas since the last 
meeting and detailed some of the key challenges moving forward.  A list of key dates 
for each school and an Executive Summary Progress Report on the Western Isles 
Schools Project was appended to the Report.  Details of progress at individual 
schools were provided in the Report.  It was indicated in the Report that, following the 
Comhairle’s decision to provide all loose furniture and equipment at the new schools, 
the WISP team would embark on a strategy to re-use as much of the existing furniture 
and equipment as possible.  Details of revised funding arrangements were also 
provided in the Report. 
 

  It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that: 
 
(1) the terms of the update be noted; 
 
(2) the revised funding arrangements be noted and the Comhairle agree to 

proceed on that basis; and 
 
(3) the Comhairle agree to re-use, within the project schools, the furniture, 

fittings and equipment identified in the Legacy Survey as being 
suitable for the purpose provided that it met the required specification. 
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Gibson Hostel 
Site, Stornoway 
H15.27.26 

25 With reference to Item 17 of the Minute of Meeting of 29 March 2007 the Chief 
Executive submitted a Report which detailed a request to relax the sale conditions 
which had been imposed on the sale of the Gibson Hostel Site when it transferred to 
Hebridean Housing Partnership Limited (HHP).  It was stated that Hebridean Housing 
Partnership had requested that the conditions of sale relating to the number of units 
on site and the retention of the area of mature landscaping be relaxed.  A letter from 
the Director of Operations at Hebridean Housing Partnership and a proposed site 
layout plan provided by Hebridean Housing Partnership were appended to the Report. 
 
It was suggested at the meeting that further consultation should be undertaken by 
HHP with householders in the vicinity of the proposed development and that the 
outcome of that consultation together with a more detailed rationale for any request to 
relax the conditions should be reported back by HHP. 
 

  It was agreed to recommend that: 
 
(1) consideration of this matter be deferred pending the conclusion of 

further consultation with the community to the satisfaction of the 
Comhairle and the submission of further information from HHP in 
relation to the reasons for their request; and 

 
(2) a meeting be arranged with HHP to discuss more general matters of 

Housing Strategy and that the Comhairle be represented at the meeting 
by the Chairman and Vice-Chairman of the Committee, Vice-Chairman of 
the Environment and Protective Services Committee, the Chairman of 
the Local Housing Strategy Member Officer Working Group and Mr Peter 
Carlin. 

 
  CAPITAL PROGRAMME 

 
H2 Growth 
Project – 
Developing and 
Supporting the 
Outer Hebrides 
Hydrogen 
Infrastructure 
DS61.18 

26 With reference to Item 35 of the Minute of Meeting of 29 April 2010 the Director of 
Technical Services submitted a Report concerning the possibility of match funding for 
continuing the development of the Outer Hebrides Hydrogen Initiative.  It was stated in 
the Report that the H2growth Project would provide a permanent and sustainable use 
for the H2seed facility and dedicated personnel to operate the facility ensuring 
knowledge and expertise in hydrogen technologies were developed, retained and 
disseminated locally.  The Project Initiation Document was appended to the Report 
and it was recommended that this project be considered for inclusion in the capital 
programme at this time as a decision required to be made by 30 November 2010.  
The Chairman stated that a concurrent Report in relation to match funding for this 
project was included at item 38, entitled Prospective Applications for EU Assistance 
Autumn 2010, and recommended that the request for £65k of match funding from the 
Comhairle’s Revenue Match Fund in respect of the Outer Hebrides Hydrogen 
Infrastructure Development application be approved. 
 
The Report further stated that £525k had been allocated in the Comhairle’s 2008-13 
Capital Programme for the development of the initiative, and although the H2seed 
Facility was operational, in order to realise any future growth and development the 
project would require funding.  Therefore, bids had been submitted to the European 
Regional Development Fund (ERDF) seeking £280k capital and £70.6k revenue 
funding and feedback from the Highlands and Islands Partnership Programme (HIPP) 
had indicated that these applications would be supported but match funding would 
require to be approved by 30 November 2010 - £420k capital and £65k revenue of 
Comhairle match funding would be essential to move the project forward. 
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  It was agreed to recommend that the Comhairle: 
 
(1) support the continued development of the Hebridean Hydrogen Initiative 

through the H2growth Project as set out in the Report;  
(2) approve the H2growth PID attached as Appendix 3 to the Report and 

agree to release the approved Capital Project SD-G2, Hebrides Hydrogen 
Strategy Implementation; and 

(3) support the Creed Enterprise Park Wind Turbine development and grant 
authority to the Director of Technical Services to undertake all necessary 
enabling actions required to prepare a robust business case for 
consideration by the Comhairle. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the financial or business affairs of any particular person 
other than the Comhairle would be disclosed. 
 

Lochboisdale 
Harbour 
Development 
DS40 

27* With reference to Item 11 of the Minute of Meeting of 17 June 2010 the Director of 
Development submitted a Report which detailed an application from Sealladh na 
Beinne Moire for the Lochboisdale Harbour Regeneration Project.  The Report stated 
that the regeneration of Lochboisdale Harbour had been highlighted over a number of 
years as a key project to deliver real and lasting economic and social benefits to the 
local economy and this project represented an enhanced first phase which 
incorporated a 44 berth marina development, fishery pier and enabling infrastructure 
in the form of a road and causeway to Gasaigh Island to access a mix of housing and 
commercial related sites for future development.  It was stated that the harbour 
development was being considered notwithstanding the current moratorium due to the 
European deadline.  The Comhairle’s funding would only be released if all other 
funding were in place. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) approve a Capital Grant of £625,000 to Sealladh na Beinne Moire as the 

Comhairle’s contribution towards the Lochboisdale Harbour 
Regeneration project 

 
(a) on such terms and conditions as the Chief Executive should 

determine including without prejudice to the foregoing generality 
appropriate involvement of the Comhairle in the governance and 
project management of the Project; and 

 
(b) subject to approval of all other external funding not later than 30 

April 2011; and 
 
(2) delegate to the Director of Finance and Corporate Resources, in 

consultation with the Director of Development, to agree any further 
support to Sealladh na Beinne Moire in relation to assistance with 
project cash flow and management in terms of the Comhairle’s agreed 
policy. 

 
Arising out of consideration of this item it was agreed to recommend that an 
assessment be carried out of all monies paid to the Crown Estate by the 
Comhairle and that the Finance and Strategy Working Group be requested to 
report back to the next meeting of the Committee in relation to any potential 
efficiencies that could be achieved in this regard. 
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  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) 
Act 1973, namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle, the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for the acquisition of 
property of the supply of goods or services and any terms proposed, or to be 
proposed by, or to the Comhairle, in the course of negotiations for a contract for the 
acquisition, or disposal of property or the supply of goods or services, would be 
disclosed. 
 

North Territory 
hub Programme 
PR10 

28* With reference to item 35 of the Minute of Meeting of 3 September 2009 the Chief 
Executive submitted a Report which provided an update on the procurement process 
to select a private sector development partner to join with the Northern Territory 
participants and the Scottish Futures Trust to deliver value for money community 
infrastructure projects in the North Territory in advance of a decision by the Comhairle 
regarding its participation in North Territory hubco.  Details of the bidders were 
provided in the Report and it was indicated that a preferred bidder had been identified 
by the North Territory hub Programme Board on 29 October 2010. 
 
The Chief Executive submitted a Supplementary Report which detailed the outcome 
of the North Territory hub Programme Board’s meeting to select a Private Sector 
Development Partner to join with the North Territory participants and the Scottish 
Futures Trust (SFT) to deliver community infrastructure projects in the North Territory. 
An extremely thorough evaluation process had been conducted and it was proposed 
that the Chief Executive conclude all necessary agreements and grant any necessary 
approvals on the Comhairle’s behalf. 
 
 

  It was agreed to recommend that the Comhairle delegate authority to the Chief 
Executive, in consultation with the Leader, to determine the detailed terms and 
conditions of the Comhairle’s participation in the North Territory hub 
Programme, on the basis of the draft Report attached as Appendix 1 to the 
Report. 
 

Progress Report 
– Ardseileach 
Core and 
Cluster 
Replacement 
SW01 

29 With reference to item 30 of the Minute of Meeting of 18 February 2010 the Director 
of Social and Community Services submitted a Report which provided an update on 
progress to date on the work of the Ardseileach Officer Working Group.  It was stated 
in the Report that the next stage in the process would be to undertake stakeholder 
consultation and evaluate any equality impacts on adopting a new model of service 
delivery.  The national and local population trends in relation to adults with learning 
disabilities were detailed in the appendices to the Report and projections showed a 
range of developing themes and patterns across that population group.  Progress to 
date and an appraisal of the technical feasibility of the current site were detailed in the 
Report. 
 

  It was agreed to recommend that the Comhairle note that an options appraisal 
exercise and Equality Impact Assessment of the residential, respite and 
supported accommodation services for adults with Learning Disabilities 
currently provided in Stornoway would be undertaken with a view to reporting 
back in February 2011 in relation to the scope of the project.  
 

  CONTRACTS 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the financial or business affairs of any particular person 
other than the Comhairle would be disclosed. 
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Bus na 
Comhairle – 
Procurement of 
Replacement 
Vehicles 
T05.01 

30* With reference to Item 9 of the Minute of Meeting of the ICT, Procurement and Asset 
Management Sub-Committee of 10 June 2010 the Director of Technical Services 
submitted a Report which detailed progress on the procurement of replacement 
vehicles for Bus na Comhairle and sought delegated approval for prudential 
borrowing.  The total cost of the replacement vehicles and the prudential borrowing 
costs were detailed in the Report. 
 
The Committee were made aware that the level of provision and the cost of the public 
bus services had been raised at the public budget consultation meetings, and that a 
Report on the level of provision, costs and disposal should be submitted to a future 
meeting of the Committee. 
 

  It was agreed to recommend that the Comhairle homologate the actions of the 
Director of Technical Services in funding the purchase of replacement vehicles 
outlined in the Report through prudential borrowing. 
 

Cleansing 
Services Fleet 
Replacement 
CB005 

31 With reference to item 28 of the Minute of Meeting of 2 September 2010 the Director 
of Technical Services submitted a Report which provided details of a proposal to 
replace two Cleansing Section Vehicles in terms of the Cleansing Services Vehicle 
Replacement Programme, which it was proposed to fund through Prudential 
Borrowing.  Details of the vehicles to be purchased were provided in the Report.   
 

  It was agreed to recommend that the Comhairle note the implementation of the 
Cleansing Services Vehicle Replacement Programme and that this was being 
funded through prudential borrowing as agreed by the Comhairle on 2 
September 2010. 
 

  Arising out of consideration of this matter it was further agreed to recommend 
that future purchases of vehicles be delegated to the appropriate Director 
subject to the approval of the Director of Finance and Corporate Resources.  
 

Tender for the 
Provision of 
Insurance 
Services 
PR31.07 

32 The Director of Finance and Corporate Resources submitted a Report which sought 
approval of the tender contract award criteria for the provision of insurance services 
as the existing contracts for the provision of the Comhairle’s insurance policies 
expired on 31 March 2011.  The tendering process was detailed in the Report 
including the timescale for tendering. 
 
The evaluation criteria and weightings recommended were: 
 
Price 50% 
Compliance/Extent of Cover 30% 
Experience   5% 
Added Value/Risk Control   5% 
Claims Handling 10% 
 
 

  It was agreed to recommend that the Comhairle agree the evaluation criteria and 
weightings that would be used to determine the most economically 
advantageous tender, as detailed in paragraph 5.4 of the Report. 
 

  BEST VALUE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds of exempt information as 
defined in paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, 
as amended, namely, information relating to the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for the acquisition of 
property or the supply of goods and services, would be disclosed. 
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Best Value 
Service Review 
of Civic Catering 
SS02.01 

33* With reference to item 27 of the Minute of Meeting of 5 November 2009 the Chief 
Executive submitted a Report which provided details of the completion of the Best 
Value Service Review of Civic Catering.  The Executive Summary was appended to 
the Report.  The Review had concluded that changes were required within the Service 
and that, at present, Civic Catering was unable to demonstrate Best Value.  The 
Review recommended that initiatives be phased in over a six month period with 
appropriate support from key officers across the Chief Executive’s Department.  It was 
proposed in the Report that service delivery options be considered which would 
enable the Comhairle to remove the subsidy and still provide a “breakeven service”.   
 

  It was agreed to recommend that the Comhairle note the completion of the Best 
Value Review of Civic Catering, on the basis that the Director of Education and 
Children’s Services would submit an improvement plan based on the 
recommendations contained within the Review to a future meeting of the 
Committee. 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds of exempt information as 
defined in paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, 
as amended, namely, information relating to the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for the acquisition of 
property or the supply of goods and services, would be disclosed. 
 

Best Value 
Service Review 
of School 
Catering 
SS02.01 

34* With reference to item 27 of the Minute of Meeting of 5 November 2009 of Policy and 
Resources Committee, the Chief Executive submitted a Report which provided details 
of the completion of the Best Value Service Review of School Catering.  The Review 
stated that a draft Report had been issued to the key Officers within the service being 
reviewed in addition to key Officers within the Finance and Corporate Resources 
Department and the Chief Executive’s Department for independent scrutiny.  The draft 
Report had also been made available to the Recognised Trade Union representatives 
for comments.  The Director of Education and Children’s Services had been provided 
with the full Best Value Report.  Pending approval by the Comhairle, the Director of 
Education and Children’s Services was taking the lead in ensuring that the key 
findings from the Review were implemented.  Copies of the full Report were available 
from the Director of Education and Children’s Services. 
 

  It was agreed to recommend that the Comhairle note the completion of the Best 
Value Review of School Catering on the basis that the Director of Education and 
Children’s Services would submit an improvement plan based on the 
recommendations contained within the Review to a future meeting of the 
Education and Children’s Services Committee. 
 

  HOUSING 
 

Universal Home 
Insulation 
Scheme – Offer 
of Grant from 
Scottish 
Government 
H01 

35 The Director of Development submitted a Report which detailed an offer of grant 
funding by the Scottish Government following a bid submitted for the Universal Home 
Insulation Scheme (UHIS).  It was stated in the Report that the Comhairle had 
submitted a bid for £360k in August 2010 and in October 2010 the Comhairle had 
been informed that a reduced amount of £320k was being offered to the Comhairle.  It 
was further stated that a tendering process was currently underway to appoint 
partners to allow delivery of the Scheme in the limited time available. 
 

  It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that: 
 
(1) the offer for Universal Home Insulation Scheme funds of £320k by the 

Scottish Government be accepted by the Comhairle; 
 
(2) the Comhairle allocated £50k from Private Sector Housing funding as 

its contribution towards the UHIS; and 
 
(3) the tender evaluation criteria detailed at paragraph 7.3 of the Report be 

approved and delegated authority be granted to the Chief Executive, in 
consultation with the Director of Development, to award the contract to 
the tenderer whose tender was judged to be the most economically 
advantageous in terms of the said criteria. 
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  ECONOMIC DEVELOPMENT 

 
Inter-Island 
Business 
Development 
Scheme 
DS40.33 

36 With reference to item 23 of the Minute of Meeting of 3 September 2009 the Director 
of Development and the Director of Technical Services submitted a Joint Report 
seeking agreement to extend the Inter-Island Business Development Scheme to 31 
December 2010 to enable all outstanding commitments to be claimed and the closure 
of the Scheme at that time.  It was stated in the Report that the Scheme had operated 
for four years and had worked well and had provided support to a range of businesses 
and that the entire budget had now almost been committed but spend to date was 
lower than anticipated and as a proportion of the budget was not expected to be 
spent, it was therefore suggested that the scheme to be extended to 31 December 
2010 to allow maximisation of commitments which would require the identification of 
additional resources.  It was suggested that officers be requested to look at this matter 
in order to identify any possibility of extending the scheme further and that a Report 
be submitted to a future meeting. 
 
 

  It was agreed to recommend that the Comhairle agree:  
 
(1) to a four month extension to 31 December 2010 to allow all outstanding 

commitments to be claimed;  
 
(2) to seek engagement with Scottish Government to make the case for the 

inclusion of the Sounds of Harris and Barra crossings in any subsequent 
RET scheme developed following the completion of the pilot phase; and  

 
(3) that a further Report should be submitted to the Transportation and 

Sustainable Committees in December 2010, following discussions with 
all relevant parties identifying any potential sources of funding to 
continue the scheme.  

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the financial or business affairs of any particular person 
other than the Comhairle would be disclosed. 
 

Lasair 
Information 
Service Limited 
DS02.52 

37* With reference to Item 36 of the Minute of Meeting of Development Services 
Committee of 29 March 2000 the Director of Development submitted a Report 
concerning the disposal of Comhairle shares in Lasair Information Services Ltd.  It 
was stated in the Report that the Comhairle currently owned 15,000 preference 
shares and 1500 nominal shares in Lasair Information Services Ltd and disposal of 
these shares at a nominal value would result in a capital receipt of £16,500 to the 
Comhairle which would be subject to disposal costs.   
 

  It was agreed to recommend that the Comhairle agree to dispose of its current 
shareholding in Lasair Information Services Limited at the value as detailed in 
the Report.  
 

  EUROPEAN STRUCTURAL FUNDS 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information as 
defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the financial or business affairs of any particular person 
other than the Comhairle would be disclosed. 
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Prospective 
Applications for 
EU Assistance 
Autumn 2010 
PR70.01 

38* With reference to item 42 of the Minute of Meeting of 2 September 2010 the Chief 
Executive submitted a Report which detailed Comhairle bids and requests from third 
party bidders for financial assistance from the Comhairle in relation to Round 5 of the 
EU ESF and ERDF Highlands and Islands Convergence Programmes 2007-2013.  
The Report stated that the Comhairle had agreed on 2 September 2010 to 
recommend the following Stage 2 bids for EU Assistance: 
 
(i) Supporting the Outer Hebrides Hydrogen Infrastructure (revenue); 
(iii) Supporting the Outer Hebrides Hydrogen Infrastructure (capital); 
(iv) A865 Spinal Improvements (Uist); 
(v) Lews Castle/Museum nan Eilean; 
(vii) Include Us. 
 
Appendix 1 to the Report showed a financial summary of the five Stage 2 bids and 
Appendix 2 to the Report details commitments already made to date under the 
Comhairle’s EU Revenue Match Fund.  The Report indicated details of the application 
by third parties which were approved by the European Structural Funds Member 
Officer Working Group on 19 October 2010. 
 
It was agreed to recommend that the Comhairle  
 
(1) note the progress made regarding the submission of Stage 2 bids to 

Round 5 of the EU ESF and ERDF Highlands and Islands Convergence 
Programmes 2007 – 2013, as set out in the Report; 

 
(2) agree the request for £65k of match funding from the Comhairle’s 

Revenue Match Fund in respect of the Outer Hebrides Hydrogen 
Infrastructure Development application; 

 
(3) release the matching capital required for the Lews Castle and Museum 

nan Eilean Project from the Capital Programme and that this project be 
amended to include the relocation of the Lews Castle College Nursery 
for site clearance purposes within the bid on the basis of future 
partnership working with Lews Castle College; 

 
(4) note the position regarding future revenue funding in respect of the 

Lews Castle and Museum nan Eilean Project; 
 
(5) release the Capital Grant for £625k for the Lochboisdale Regeneration 

Project; 
   

(6) release the Capital Funding available for the A865 Spinal Route 
Improvements (Uist); and  

 
(7) agree the request for £70.5k from Sgailean, Western Isles Foyer for 

match funding on the basis of the further information which had been 
provided by the applicant and which had been incorporated into this 
Report.  

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information as 
defined in Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) 
Act 1973, namely, information relating to the financial or business affairs of any 
particular person other than the Comhairle, the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for the acquisition of 
property of the supply of goods or services and any terms proposed, or to be 
proposed by, or to the Comhairle, in the course of negotiations for a contract for the 
acquisition, or disposal of property or the supply of goods or services, would be 
disclosed. 
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Islepact and GP 
Wind 
L10.184 

39* The Chief Executive submitted a Report which proposed arrangements for discharge 
of the project co-ordination function for the ISLE-PACT and GP Wind Projects.  It was 
stated that the Comhairle had specific responsibility for project co-ordination of ISLE-
PACT and management and that the project was intended to address barriers to the 
deployment of onshore and offshore wind generation, specifically by recording and 
sharing good practice in reconciling objectives or renewable energy with wider 
environmental objectives and actively involving communities in planning and 
implementation.  It was further indicated in the Report that the Comhairle had full 
responsibility for two elements of the programme, the work packages for project 
management and for the preparation, negotiation and adoption of a politically binding 
document, the Pact of Islands, which would express the commitment and political will 
of signatory Island Authorities to meet the environmental targets set out in the project. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the responsibilities of the Comhairle for the project co-ordination 

and other functions in respect of the ISLE-PACT project, and for project 
management in respect of the GP Wind project; 

 
(2) authorise the Chief Executive, in consultation with the Director of 

Development, to agree an appropriate contract with AB to discharge the 
functions of the project co-ordinator for the ISLE-PACT project, and 
project manager for the GP Wind project, on such terms and conditions 
as the Chief Executive should deem appropriate, and on the basis of the 
project requirements as set out in paragraph 4.1-5.6 of this Report; and 

 
(3) authorise the Chief Executive, if required by the EU Commission, to hold 

the signing authority for the ISLE-PACT project. 
 

  HUMAN RESOURCES 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under, the Comhairle would be disclosed. 
 

Human 
Resources 
Strategy 
M02.07 

40* With reference to item 40 of the Minute of Meeting of 17 June 2010 the Chief 
Executive submitted a Report which provided an update on the implementation of the 
Comhairle’s Human Resources Strategy and proposed arrangements for the next 
stage of implementation.  It was indicated in the Report that expressions of interest in 
voluntary severance had recently been sought from all postholders in management 
positions within the Comhairle, with the overall policy aim of reducing the 
management overheads of services, following consideration of structural and service 
delivery options.  The Report further indicated that it would be advantageous to seek 
expressions of interest for voluntary severance for other employees.  The target 
financial saving was indicated in the Report and details of how this figure was broken 
down between each department was detailed in the Report. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive to commence consultation exercises, 

within each Department, on potential reduction of service areas, senior 
management posts, the numbers of professional officers and re-
distribution of services; 

 
(2) note that further Reports, following the consultation exercises would be 

submitted to the Service Committees and the Policy and Resources 
Committee at the December 2010 and February 2011 series of meetings; 
and 

 
(3) the Chief Executive be authorised to extend requests for interest in 

voluntary severance to further occupational groups of employees within 
the Comhairle. 
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Alternative and 
Renewable 
Energy:  
Proposed 
Establishment of 
Energy Unit 
M02.07 

41 The Chief Executive and Director of Development submitted a Joint Report seeking 
approval to establish an Energy Unit within the Development Department with a 
specific remit to take responsibility for the promotion of the Comhairle’s strategies for 
the development of alternative and renewable energy opportunities.  The Report 
highlighted the importance of these strategies to the Comhairle and the Outer 
Hebrides, and stated that it was crucial to maintain a lobbying and advisory role to all 
levels of Government, European, UK, Scottish, and to a wide range of other agencies, 
and given the likely increase in the pace of policy developments that the creation of an 
Energy Unit should give greater ease of communication, and a greater clarity 
externally to the key role of this sector within the Comhairle’s policies. 
 
The Report  proposed that the Energy Unit be resourced at Principal Officer level, 
within the Development Department and that consideration would continue to be given 
to the transfer of all employees with energy remits to the new Unit, which was 
intended to operate on a cross-departmental basis with Chief Executive’s Department, 
Technical Services Department and with Elected Members and through the 
Sustainable Development Committee and the Energy Member Officer Working Group, 
to give the strongest possible lead from the Outer Hebrides on the specific areas of 
renewable energy developments, currently marine renewables, grid connection issues 
and supply chain development. 
 
It was stated that concerns had been expressed at the Sustainable Development 
Committee in relation to achieving sufficient impetus for this extremely important 
agenda and the possible establishment of a task force.  The establishment of this unit 
was considered to be a very positive development and it was suggested that this, in 
conjunction with a delegation to the Leader, the Chair of Sustainable Development, 
the Chief Executive and the Director of Development, to take forward the Comhairle’s 
decisions and policies in this regard on the basis of regular reports back should allow 
the Comhairle’s agenda to be taken forward. 
 
It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle:  
 
(1) agree to the establishment of an Energy Unit within the Development 

Department, to take lead responsibility for promotion of the 
Comhairle’s strategies for alternative and renewable energy 
developments;  

   
(2) authorise the Chief Executive and the Director of Development to make 

the necessary arrangements to establish the Unit; and 
 
(3) grant authority to the Leader, Chairman of Sustainable Development 

Committee, Chief Executive and Director of Development to take 
forward implementation of the Comhairle’s decisions and policies in 
relation to energy including all relevant lobbying activity on the basis 
of regular Reports back to the Sustainable Development and Policy and 
Resources Committees. 
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  ELECTIONS 

 
Statutory 
Review of 
Polling Stations 
and Polling 
Districts 
C20.02 

42 The Chief Executive submitted a Report which detailed the commencement of the 
statutory review of polling districts, polling places and polling stations.  It was stated in 
the Report that the first review in Na h-Eileanan an Iar had been completed in Spring 
2007 and it had been now necessary to undertake the next review.  The current list of 
polling places was appended to the Report.  It was indicated in the Report that 
feedback from the 2010 UK Parliamentary Election had highlighted a number of 
issues with regard to polling places and these were detailed in the Report.  The main 
issues highlighted with regard to polling stations were in relation to accessibility for 
wheelchair users. 
 

  It was agreed to recommend that the Comhairle approve:  
 
(1) the commencement of the statutory Review of Polling Districts and 

Polling Places; and  
 
(2)  that the outcome of the review be considered by the Comhairle at the 

February 2011 series of Meetings.  
 

  PERFORMANCE MONITORING 
 

End of Year 
Performance 
Report 2009/10 
SS02 

43 With reference to item 39 of the Minute of Meeting of 17 June 2009 the Chief 
Executive submitted a Report which provided an end of year update of progress on 
the Comhairle’s Performance Indicators as outlined in service business plans for 
2009/10.  It was stated in the Report that the Comhairle had now completed one full 
year using Interplan, the online business planning and performance management 
system, and had produced an end of year update of progress on all Performance 
Indicators outlined in service business plans for 2009/10.  It was further stated in the 
Report that the Chief Executive and Directors had also provided a summary of their 
respective Department’s performance over the year which highlighted key 
achievements, main changes and the challenges ahead and these were summarised 
in the Report.  
 

  It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
PR33.01.12 

44 With reference to Item 43 of the Minute of Meeting of 17 June 2010 the Chief 
Executive submitted a Report detailing the Reports Outstanding arising from decisions 
of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  ADDITIONAL ITEM 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973 as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view on 
the matter prior to the next series of Meetings. 
 



POLICY AND RESOURCES COMMITTEE:  4 NOVEMBER 2010 

  

Temporary 
Homeless 
Accommodation 

45 With reference to Item 7 of the Minute of Meeting of the Environment and Protective 
Services Committee of 20 April 2010 the Director of Development submitted a Report 
which provided details of pressure on the Homeless Services Budget. The Report 
referred to the legislative position in relation to the provision of temporary 
accommodation to homeless clients and it was indicated  that, at present, the 
Comhairle had 45 operational temporary accommodation units, with the Comhairle:  
 

(1) providing 14 of these units from within its own 4  properties; 
 
(2) leasing 29 units from the Hebridean Housing Partnership; and 

 
 
(3) leasing a further 2 properties form the Private Sector. 
 

It was pointed out that, at present, all of the abovementioned units were full to 
capacity and that the Comhairle had to depend on Bed and Breakfast accommodation 
to meet the needs of homeless clients. The Report highlighted the significant financial 
pressure on the Homeless Budget, as a result of the reliance on Bed and Breakfast 
accommodation and that the financial position had been made more acute by 
changes in the Housing Benefit Regulations, which had the impact of reducing the 
amount, which the Comhairle could claim for each client from £163 to £99 per week. It 
was indicated in the Report that it was anticipated that the level of expenditure on  
Bed and Breakfast Budget would exceed the budgetary provision  by £96,000 in the 
2010/2011 financial year. 
 
It was further  suggested in the Report that to reduce the use of Bed and Breakfast 
accommodation it would be appropriate to: 
 

(1) purchase additional properties on the open market to use as temporary 
accommodation, on the basis that Additional Comhairle Tax Income on  
Second Homes (ACTISH)    be used to meet the cost involved; and 

 
(2) request the Hebridean Housing Partnership to make available additional 

properties to be used as temporary accommodation. 
 

It was further suggested in the Report that the development of a Shared Temporary 
Accommodation Unit for homeless clients was a key part of the Comhairle’s 
Temporary Accommodation Strategy and that  the provision of such a Unit would have 
a significant positive impact on the assistance which the Comhairle  could offer to 
homeless clients and that it was therefore proposed to submit a Report detailing the 
progress made with respect to the provision of the Shared Temporary 
Accommodation Unit to the December 2010 meeting of the Comhairle. 
 

  It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the budget issues relating to the Homeless Budget; 
 
(2) support the use of Additional Council Tax Income from Second Homes 

(ACTISH) to purchase suitable properties on the open market to use as 
a temporary homeless accommodation; 

 
(3) give delegated authority to the Director of Development, in consultation 

with the Chief Executive and the Director of Finance and Corporate 
Resources, to purchase additional properties from unused funding 
from the ACTISH allocations up to 2010/11; 

 
(4) request that the Hebridean Housing Partnership consider the provision 

of additional properties for use as temporary accommodation, and; 
 
(5) note that a progress Report on the Shared Temporary Accommodation 

Unit would be presented to the December 2010 series of meetings. 
 

 


	BUILDINGS
	With reference to Item 21 of the Minute of Meeting of 2 September 2010 the Director of Technical Services submitted a Report detailing Programme and Progress in respect of properties held on the Policy and Resources and Social Work accounts at pre-construction and construction stages.
	With reference to Item 22 of the Minute of Meeting of 2 September 2010 the Director of Technical Services submitted a Report to inform Members of the situation in respect of expenditure on the repairs and maintenance of properties held on Service and Policy and Resources Committee accounts to 30 September 2010.   It was stated that there were no issues of particular concern for this Committee as it is anticipated that an overspend on grounds maintenance at Social Work properties would be offset by management of expenditure on buildings maintenance.

